Board Builder

Edition 4, September 2017: Staying financially sustainable

This is an extract
of the September 2017
edition of Board Builder.
To read this and more
from our series, become
a member of the
Institute of Community
Directors Australia
now.

The art of survival: NFP finances
and keeping the wolves at bay
By Chris Borthwick, thinker in residence, Our Community
The rabbits were tired of being eaten by the wolves, and they
went to the owl for advice. The owl cogitated for a while, and told
them, “Your problem is that the wolves are better armed than you.
My advice, therefore, is that you even things up by acquiring your
own big teeth and sharp claws.”
The rabbits said, “Wonderful! Let’s do that! By the way, how do we
do that?”
“Oh, that’s your business,” the owl said. “I’m just the ideas man.”
Not-for-profit fundraising is grindingly hard. Most small
businesses can’t make positive cash flow, and that’s all they’re
trying to do. Most small not-for-profits are where they are
specifically because businesspeople can’t make money doing it,
which just makes it harder.
It’s a roundabout way of pointing out that the “seven pillars of
fundraising” at the heart of this edition aren’t necessarily easy to
build, but they’re a neat blueprint.
Of course financial sustainability also means staying out of
trouble. We examine two case studies where things went wrong
and reveal three ways to keep your nose clean by asking the right
questions. Plus, we profile a neighbourhood centre that’s built a
nest egg for the day those wolves come prowling.
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