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Decision making tool 
	Background
	

	1. What is the decision we are trying to make?
	

	2. What is the timeframe for making it?
	

	3. What are the options available (including no decision)?
	

	4. What are the benefits and costs of each option? Does it support our mission?
	Option
	Benefit
	Cost
	Comment

	
	A
	
	
	

	
	B
	
	
	

	
	C
	
	
	

	
	D
	
	
	

	5. How do we get more information (data) to assist us in making the decision?
	

	6. Who have we consulted? Who else do we need to consult?
	

	7. What are our decision-making criteria? (e.g. financial, planned, social, cultural)
	

	8. What are the risks and how do we mitigate them? (financial, operational, reputational, stakeholder)
	

	9. Has a plan been budgeted?
	

	10. What are the social benefits to our organisation and members?
	

	11. What are the cultural benefits to our organisation and members?
	

	12. Who wins/loses from this decision?
	

	13. Who will communicate this decision to stakeholders, and how will they communicate it?
	

	14. How will we review and measure the success of the decision?
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